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I. Acronyms

BDP


UNDP Bureau for Development Policy
BERA


UNDP Bureau for External Relations and Advocacy

BOM


UNDP Bureau of Management
BPPS


UNDP Bureau for Policy and Programme Support
CO 


Country Office


COP


Community of Practice

DST


Development Solutions Team
DI


Development Impact
GCF


Global Cooperation Framework

GP


Global Programme

HQ


Headquarters

HR


Human Resources

IRRF


Integrated Results and Resources Framework of UNDP’s Strategic Plan

KICG


UNDP Knowledge, Innovation and Capacity Group

KM


Knowledge Management

MOPAN 

Multilateral Organization Performance Network

MSI


Mutual Support Initiative

OCHA


UN Office for the Coordination of Humanitarian Affairs

OIST


UNDP Office of Information Systems and Technology

OHR


UNDP Office of Human Resources

OPG


UNDP Organizational Performance Group

OSG


UNDP Operation Support Group

PSU


UNDP Procurement Unit

QAP


Quality Assurance Process for Knowledge Products and Publications

RC


Regional Centre

SCIG


UNDP Strategic Change Implementation Group
SP


UNDP Strategic Plan 2014-2017

SURF


UNDP Sub-Regional Facility

UNDP


UN Development Programme

II. Situation Analysis
On the ground in 177 countries and territories, UNDP is the most universal actor in the area of technical development assistance and capacity development, generating not only direct development outputs, but also a rich base of collective knowledge. Since 1998, UNDP has been working on ways to tap into this base of experience in order to allow for accelerated lesson sharing and comparative analysis. A cornerstone of this effort was the establishment of thematic practices and the institutionalization of its global knowledge networks. This approach corresponded with the first two Global Cooperation Frameworks (1997–2004), when sub-regional resource facilities (SURFs) were established to provide policy support to country offices. During the decentralization phase of GCF-II and GCF-III (2005–2008), knowledge management (KM) activities were streamlined to coordinate work at the global, regional and local levels and capture the knowledge generated by the country offices, including support for the annual Human Development Report. Despite its strategic importance, however, KM in UNDP for many years was lacking an overarching strategic framework, and instead was mostly implemented through catalytic pilot initiatives. UNDP’s approach to Communities of Practice stood out as the primary pillar of its KM work, widely recognized for setting the stage for formalized KM within UN organizations. 

In 2009 UNDP set forth its Knowledge Strategy 2009-2011 to harness knowledge in support of its business objectives, putting heavy emphasis on supporting ‘just-in-time’ peer knowledge sharing by making new investments in people, processes, and technology. A key pillar of the strategy was the Teamworks global knowledge networking platform which addressed many of the weaknesses noted in prior UNDP evaluations. While the efforts undertaken have given staff more control over asking and solving their own knowledge queries, it did not put heavy emphasis on incentivizing staff to follow a standard model for doing their knowledge work, and as a result it has been difficult to consistently realize the potential for ‘reuse’ of knowledge that is flowing through UNDP. 
The Global Programme IV Evaluation
 highlighted that there has been increasing demand from country offices for knowledge on innovative approaches and solutions, advisory services and support. It emphasized the need to improve all aspects of knowledge products, to strengthen cross-bureau and cross-regional sharing, and to ensure that systematic knowledge sharing activities are put in place to institutionalize knowledge sharing as a key crosscutting dimension of the UNDP’s work and to regularly monitor their effectiveness. The Multilateral Organization Performance Network’s (MOPAN) “Assessment of the Organisational Effectiveness and Reporting on Development Results” from 2012
 similarly asked for improved “reporting on how lessons learned and best practices are used to improve programming”, and commended the “use of online communities of practice was noted as an effective means of sharing”. The BDP/BCPR KM Assessment Report from 2010
 highlighted that the system of capturing and transferring experiential and organizational knowledge needed to be stronger, that formal processes to capture tacit knowledge and make it available needed to be introduced, and staff roles should be formally supplemented with ‘knowledge citizenship’ expectations, where sharing is not a luxury, but an obligation.  

The Strategic Plan 2014-2017 re-aligns UNDP’s attention on a set of priority areas around Sustainable Development Pathways, Inclusive and Effective Democratic Governance and Resilience. Focusing its attention on these areas of development work will allow UNDP to allocate its resources more effectively, position itself more distinctively as a thought leader in the global development debate, and increase its impact on development results. For UNDP’s knowledge management (KM) work this means that any KM activity in UNDP has to serve these three areas of development work, either directly though externally oriented evidence collection, analysis, knowledge capture, generation and exchange initiatives and engagement in policy debate, or indirectly by improving organizational effectiveness and efficiency and fostering of a culture of learning and exchange. The Strategic Plan envisions UNDP to be “a more knowledge-driven, innovative and open institution” and to achieve “greater organizational openness, agility and adaptability to harness knowledge, solutions and expertise”. This vision builds the overarching frame to formulate UNDP’s KM priorities going forward. More specifically, the Strategic Plan sets out to “draw on knowledge and expertise gained in all development settings, thus, able to grasp and respond flexibly to common concerns and important differences between countries and regions”. It demands the “utilization of South-South and triangular cooperation, in particular, to share knowledge on policy and institutional issues”, emphasizing that UNDP’s “role will be that of a knowledge broker, builder of capacities and facilitator of exchanges driven primarily by programme countries themselves, working with other interested stakeholders.” 

The Strategic Plan 2014-2017 Integrated Results and Resources Framework (IRRF) makes explicit references to knowledge-focused results. Output 7.7 of the Outcome “Development debates and actions at all levels prioritise poverty, inequality and exclusion, consistent with our engagement principles” is set to put “mechanisms in place to generate and share knowledge about development solutions”, and Results Statement 3 for ‘Improved accountability of results’ demands that “KM is institutionalized and learning is made part of its performance culture.”

Similarly, the Global Programme V (GP V) sets out to “overcome institutional, financial and informational barriers to ‘knowledge transactions’” and “tap into the collective experiences of UNDP’s large network of partners to harness country and regional knowledge about what works and what doesn’t in different settings”. As such the GP V is an important vehicle “for encouraging and generating ‘knowledge traffic’ between countries and across regions” and puts in place “stronger quality assurance mechanisms to ensure that knowledge management elements are fully integrated into programme and project design”, including “technical standards for evidence-based implementation and assessment of knowledge generation and sharing systems” and “analytics [that] support both internal decision-making for continuous course correction, and knowledge management that benefits the entire development community.” In addition, “UNDP’s web-based and social media platforms will help foster a stronger culture of knowledge capture, exchange and learning within and outside the organization”.

Following these institutional recommendations, UNDP developed a new UNDP KM Strategy Framework 2014-2017 that builds on the above points and summarizes UNDPs’ KM challenges as follows:
· There are multiple approaches to capturing, aggregating, sharing lessons within the UNDP network, so it is difficult to reliably find a universal compendium of UNDP’s activities and projects. 

· Knowledge sharing is not yet fully institutionalized as a natural cross-functional and cross-practice exercise.
· The current process of knowledge product definition, development, dissemination and measurement does not yield the quality, reach and impact that is needed for UNDP to be a thought leader in development.
· Despite the benefits of Communities of Practices, they also nurtured the emergence of new thematic silos which often prevent cross-practice sharing and inter-disciplinary work
· Teamworks still requires improvements with regards to efficiency and usability. 
· There is inconsistent or lacking reward for the sharing of knowledge, and staff lacks incentives and time to engage in knowledge sharing and learning beyond immediate deliverables. 

· Metrics and indicators for successful KM are underdeveloped, and the potential of evidence-based statistics, including social network analysis, are underutilized. 
· Open public sharing of challenges, shortcomings and lessons outside organizational boundaries is difficult and ‘against the culture’. 

· UNDP needs to do more to tap the goodwill knowledge value of its wider audiences and beneficiaries.
· The potential of KM for identification and management of talent and expertise is underutilized.
III. Strategy
The theory of change for this project is derived from three overarching objectives for knowledge management which are stated by the Strategic Plan and the Global Programme V
:

1. Increased openness and knowledge sharing;

2. Facilitation of knowledge exchange and networking; and

3. Improved knowledge capture and leveraging of lessons learned for effective programming.
Following from this, as well as the lessons and feedback from internal and external stakeholders of the last years, including consultations in preparation to developing the KM Strategy, and following the priorities of the Strategic Plan, the UNDP KM Strategy 2014-2017 prioritizes six KM focus areas to strengthen UNDP role as knowledge broker, builder of capacities and facilitator of exchanges in KM for development practice:

A. Organizational Learning and Knowledge Capture

B. Knowledge networking

C. Openness and public engagement

D. South-South Cooperation & Ext. Client-Services

E. Measurement and incentives 

F. Talent management

When adopting the KM Strategy 2014-2017 on 12 February 2014 the OPG reiterated that implementing the KM Strategy is a shared task across UNDP offices. While some functions fall directly under the mandate of BPPS KM support, there are other KM-related issues that are part of larger corporate processes and require ownership by all units of the organization.
This project will implement those elements of the KM Strategy that are owned by BPPS. Those elements that are explicitly championed by other business units or larger corporate initiatives will be part of corresponding projects under the responsible business unit. These elements include:

· the Global South-South Knowledge Exchange platform for Scalable Southern Solutions championed by the South-South team, and
· re-alignment of corporate incentives to foster knowledge sharing and learning.
BPPS will work closely with different business units to advise and support the respective initiative to achieve the objectives of the KM Strategy. With regards to the Global South-South Knowledge Exchange, the KM team will support the South-South team in conceptualizing the knowledge platform architecture and procuring services to develop it. With regards to corporate incentives, the KM team will support any corporate efforts to analyse and re-align incentives of business units, managers and staff as they pertain to knowledge sharing and learning. 
The approach of this project is to implement a wide range of KM activities which – although each different in nature and implemented at different stages of the project – all contribute to the overarching goal of the the KM Strategy, which is to provide knowledge workers in UNDP with and an empowering ecosystem of mutually re-enforcing mechanisms, tools and policies for the production, exchange, re-use and dissemination of knowledge relevant to UNDP’s Strategic Plan.
The knowledge management team will be working jointly with various business teams within and outside BPPS on the implementation of specific initiatives of the KM Strategy Framework, and in some instances, business teams outside BPPS such as BERA or OHR will be asked to take the lead on or support a specific initiative. In this regard, the KM team’s role is not to define or lead the KM work and deliverables of these business units. Rather, its role is to provide advice, guidance and feedback as appropriate to support UNDP business units in achieving their own KM objectives derived from the corporate KM Strategy, which serves as common framework for UNDP’s KM agenda that business units will pursue accordingly within. In addition, the KM team as custodian of the KM Strategy will also monitor and report on KM activities that lie outside the scope this project document and are implemented by other UNDP business units, to ensure KM initiatives across UNDP are directly contributing towards meeting the overall goals of the corporate KM strategy.
With the KM Strategy’s emphasis on new and innovative mechanisms for knowledge mobilization  and “working out loud”, as well as the establishment of UNDP’s new Innovation Facility in July 2014, many of the activities described in this project will directly support UNDP’s innovation projects going forward, either directly by providing advice on supportive KM mechanisms to apply within innovation initiatives, or indirectly by establishing a supportive environment and infrastructure of services and capacity that innovation initiatives can leverage. With the establishment of the BPPS Development Impact Group which integrates more closely UNDP’s innovation and KM functions, linkages between both areas will be strengthened at the team level and within work plans.

For most of its KM initiatives UNDP will – where available – work through its Regional Centre KM teams to deliver services and outputs specific to the region as well as promote global KM initiatives within the regions. Regional Bureaus are encouraged to contribute with their Regional Programmes’ knowledge management outputs within to this project where appropriate.
While some of the initiatives establish modalities at UNDP HQ to improve knowledge management practices at the corporate level, other initiatives are explicitly targeted at country offices to promote a culture of knowledge exchange and ‘working out loud’ within country office teams. Knowledge management services, such as the implementation of KM events, trainings or knowledge fairs, as well as the mobilization of blog authors or staff exchanges will be delivered through KM personnel at Regional Centres.
It is important to note, that this project does not set out to implement in an encompassing way all possible KM initiatives and activities identified by the Strategic Plan 2014-2017 or by the Knowledge Management Strategy 2014-2017. Rather, it identifies a select number of activities that will be implemented as a global project within the available budget envelope of the Global Programme V. Other business units, including regional bureaus, central bureaus and country offices, through their respective progammes and work plans, are explicitly encouraged to design additional KM initiatives that are derived from the mandate, principles and goals laid out in the Strategic Plan and KM Strategy document, and that will complement the efforts of this global project in achieving the KM goals of the Strategic Plan and the corporate KM Strategy.
Following the three overarching KM objectives identified in the Strategic Plan and the Global Programme
, as well as the KM Strategy priority areas that have been identified as important as within the KM Strategy’s situation analysis, this project will focus on the following initiatives: 

A. Knowledge capture and lessons learning

B. Knowledge exchange and networking
C. Openness and knowledge sharing

D. Measurement and reporting

E. KM and learning in HR and procurement
A.
Knowledge Capture and Lessons Learning
Initiative 1: Lessons Learned Database

UNDP will establish a database into which lessons learned are systematically entered during project implementation and closure, based on input from evaluations, project reports or other reflection and learning. The database will be implemented as part of UNDP’s corporate planning system and pull together existing information from different sources, such as the ROAR and evaluation reports, and support COs in identifying, re-using and applying aggregated lessons from previous projects in the planning new projects. This should include mapping a “landscape” of projects showing how they relate to strategic plan outputs and to each other. Complementing the database will be a single landing page which makes content from the lessons learned database, as well as selected curated lessons learned content from Teamworks and other knowledge systems searchable and presents them in a structured, easily accessible way. The Development Impact (DI) Group will lead the design of the lessons learned database while working closely with OIST which is developing technical elements of the corporate planning system and the lessons learned database, and the KM team will advise on the user experience, design and implementation, and will define mechanisms for identifying and curating lessons learned content in Teamworks and other KM systems to make them available through the search interface of the lessons learned database.
Initiative 2: Lessons Learned Capture
This initiative will serve as a supply mechanism for the lessons learned database, in that the DI Group will proactively engage portfolio managers, project officers, implementation partners and beneficiaries to pull, extract and document, lessons, good practices, case studies, and on-the-ground data for thematic sectors, corporate topics, products or events which will then be used to populate the lessons learned database. UNDP will prototype different modalities for how to proactively capture lessons, including UNV volunteers assigned as Lessons Learned Officers to Regional Centres, to identify lessons learned and collect evidence from country offices, as well as provide guidelines and lessons learned support services to country offices in a particular region. Each modality will be designed to ensure lessons and evidence are fed into the lessons learned component of UNDP’s corporate planning system, and the project team will work closely with UNDP’s Innovation Facility to ensure feedback loops for lessons learning are created when prototyping new innovation initiatives. Investments to capture lessons learned will also include review of evaluations, official reports and corporate planning documents. The team leading the lessons learned capture initiative will closely collaborate accordingly with the Evaluation Office and other business units to strengthen learning as an important component of corporate accountability and compliance mechanisms.
Initiative 3: Knowledge production and dissemination plans for Development Solution Teams
Under this initiative a methodology will be developed for teams to identify for a given thematic area the key players and experts, the knowledge gaps and needs, the key products, data sources and examples as well as relevant forums and events, and pull in cutting-edge knowledge from the outside to help UNDP make development breakthroughs, in particular with non-traditional actors. The support will also include guidance on regularly initiating and contributing to thematic discussions in public forums and networks. Where possible, linkages will be established to the Open Government Partnership to empower citizens and strengthen open governance approaches. Regional Centres will contribute by mapping stakeholders and forums and contribute to engagement activities relevant to their regions. The knowledge management team will support DSTs in applying this methodology for their particular subject matter area, and on the bases of the assessment develop ‘knowledge production plans’ that formulate how the DST plans to collect data, identify and aggregate cutting-edge knowledge, conceptualize it to create new knowledge, and inject it into development debate, policy and practice. 
Initiative 4: Revision of K-products development and dissemination process

This initiative will include the revision of the process of planning, developing, and disseminating knowledge products, including review of the Quality Assurance Process (QAP) and typology for knowledge products, creation of a global queue of products in development, creation of public global library for knowledge product distribution, and development of a performance indicator framework to measure their impact. This revised framework will establish knowledge campaigns as a central element of the knowledge product development and dissemination process to ensure outreach, awareness and impact monitoring after publication. The new QAP needs to entail criteria for monitoring and ensuring knowledge products and underlying data are gender sensitive and foster promotion of gender equality. 
B.
Knowledge exchange and networking
Initiative 5: Knowledge mobilization around Strategic Plan outcomes 

After conducting an analysis of which SP areas require specific KM investment, this initiative will include regular moderated online and offline events such as e-discussions and crowd-sourcing exercises in subjects of the strategic plan and its outputs as part of theme-driven knowledge campaigns. The initiative will provide the intellectual foundation and a corporate feedback loop for developing substantive content of knowledge products, for providing better policy advisory services, as well as designing projects and programmes. Knowledge mobilizations will also serve as supporting mechanisms to tie into dedicated innovation-focused initiatives implemented under UNDP’s new Innovation Facility, such as concentrated “Weeks of Action” to mobilize country-level experiences and solutions and facilitate knowledge exchanges between country offices  (in which case a Regional Centre’s KM team will lead and implement the initiative with country offices in the region) or around specific topics, during which innovation activities such as country office based design-thinking workshops and social innovation camps will be supported by dedicated knowledge mobilization activities.
Initiative 6: Re-alignment of UNDP’s Knowledge Networks 

Following the restructuring of UNDP’s policy bureaus the existing global knowledge networks will be realigned to support UNDP’s new strategic outcomes and increasingly opened up to external partners. Particular attention will be paid to strengthening an integrated community model that is specifically designed to avoiding the creation of new thematic silos and instead foster and reward engagement with external networks, cross-thematic thinking and inter-disciplinary exchange of peers across teams formed around development solutions. The final setup of communities must ensure continued relevance and nurturing of UNDP’s cross-practice community of practitioners working on gender issues. In a first immediate step in 2014, the project team will map the existing thematic networks, their audiences, and thematic areas of focus, using the initial participants base of the GMM 2014 discussions and Post-2015 discussions, and reach out to UNDP policy clusters to collaborate together in an event that will facilitate a corporate conversation on the future of the knowledge networks. During the course of 2015, the project will then facilitate the transition to the new communities, leveraging and improving UNDPs’ community and knowledge networking platform Teamworks for that purpose, with an aim to build strong community identities and at the same time to retain and expand existing external audiences.
Initiative 7: Redesign of the Mutual Support Initiative (MSI) 

The project will initiate a crowd-sourced
 concept for a redesign of the Mutual Support Initiative championed previously in the Asia-Pacific and Arab States regions, allowing country offices to exchange staff members for a certain amount of time. The initiative intends to build strongly on the experiences and lessons from the original MSI initiative and the Global Fund country-to-country support mechanism and encourage in particular staff in non-advisory functions to make their skills and knowledge available and work for a certain time in another team to assist with a specific task or challenge, thus institutionalizing knowledge sharing as a natural cross-functional exercise. The concept will put Regional Centres in charge of scanning and facilitating exchange opportunities in the region, and will pay special attention on monitoring and ensuring gender parity across staff exchanges. While the initiative will include physical staff exchanges, it will be complemented by measures for country offices staff to serve and contribute as peer experts in the global knowledge conversation and engage in mutual peer support online.
C.
Openness and knowledge sharing
Initiative 8: Public Blogging

Scaling up the good experiences of RBEC’s ‘Voices from Eurasia’ blog, the initiative will establish public blogs around strategic thematic areas to serve as a channel through which staff can share, discuss and vet knowledge with the outside world. This will include coordination, editorial assistance, social media marketing, measurement and analytics tools. Special attention will be paid to gender parity among the pool of blog authors. Given that openness and public blogging is to a large extent a culture change issue, a change management plan will be prepared along with it, which will include the identification and engagement of global and regional champions that can serve as change agents within UNDP. The initiative will be led by the knowledge management team which will identify authors and content, with substantive support from BERA which will provide the IT infrastructure and editorial support, and will include clear deliverables for each Regional Centres to source blog authors and stories, and promote global regional blogs through its communications channels. The initiative, which should also learn from experiences of partner agencies versed with public media engagement, such as UNICEF, will also serve as a means for country offices to create visibility for their work and inject stories of their successes and results into global debate, thus increasing the impact of their activities. It will also serve as a means to amplify progress and success of activities implemented under UNDP’s Innovation Facility.
Initiative 9: Public Online Dialogues and Consultations 

UNDP will continue managing public dialogues and crowd-sourcing initiatives for clients and partners, building on its recent experiences with public dialogue and crowd-sourcing initiatives (Rio Dialogues, Post-2015 consultations), to create further opportunities for virtual community engagement and crowd-sourced collaboration. This will include the Rio Dialogues 2.0, future Civil 20 Dialogues as well as support to OCHA conducting consultations for the World Humanitarian Summit 2016. UNDP Regional Centres will act as amplifiers and mobilizers for consultations that have a regional focus, and the KM team will collaborate with regional communications staff to this extent, while the Development Impact Group will develop guidance and practical tools to support Regional Centres and Country Offices in engaging in public dialogue initiatives.
Initiative 10: Regional South-South Knowledge Fairs

UNDP will support country offices and Regional Centres and Global Policy Centres in identifying and systematizing good practices and results outside the UNDP. One key vehicle will be the  conducting of regional knowledge fairs that facilitate South-South learning and developing strategies for engaging regional institutions and intergovernmental forums, in order to connect solution seekers with providers and transmit existing practical knowledge and expertise from practitioners. Building on previous successes in Latin America and the Caribbean, Regional Centres and Global Policy Centres will have the lead role in planning and executing regional knowledge fairs with a focus on South-South knowledge sharing in collaboration with SU/SSC and national partners. In order to ensure a systematic good practice approach, the global KM team will, in collaboration with Regional Centres, develop good practice guidance and quality assurance standards for the organization and performance measurement of knowledge fairs in UDNP. This will also include virtual engagement and impact measurement activities before, during and after the on-site events.
E
Measurement and Reporting
Initiative 11: Monitoring and reporting on UNDP’s KM activities and progress
The KM team will fulfil its role as custodian of the KM Strategy by monitoring and reporting on progress and results of not only the activities within this project, but also on KM activities that are led by other business units and under different corporate projects. The project will develop a performance indicator framework for KM with metrics and tracking mechanisms across COs, RCs and HQ that help the organisation measure progress and impact of knowledge generation, knowledge sharing efforts and knowledge products, and integrate KM elements into the Results-Based Management Framework. Sources of metrics for initiatives and knowledge products will come from both inside and outside the organization, including social media footprints, and tie into UNDP’s Balanced Scorecard system. This will ensure that all KM activities are not disconnected from each other, but are all aware of and complement each other in achieving together the overarching goals of UNDP’s KM Strategy 2014-2017.   
F.
KM and learning in HR and procurement
Initiative 12: Open UNDP-wide Expertise Roster

UNDP will develop a concept for streamlining its roster functions to provide one single roster with universal access for business units to UNDP’s pool of consultants. The concept will be developed by the KM team in collaboration with UNDP Procurement, and should acknowledge and build on previous and current UNDP roster experiences, such as the existing BCPR SURGE Roster and others. Depending on the trajectory and mandate of the concept, UNDP will identify the business unit most suitable to implement it. 
Initiative 13: Embedding KM in HR processes

Under the leadership of OHR as the owner of UNDP’s onboarding platform, KM and HR teams will work together to foster the systematic streamlining and application of KM incentives and indicators in HR recruitment, staff development and performance assessment across all staff levels and units, to emphasize the role and responsibilities of each UNDP staff member as a knowledge worker. Onboarding of new staff as well as handover/exit procedures will be improved and streamlined with a focus on learning, with a focus on supporting each bureau to develop local orientation for new staff, and tying into UNDP’s ongoing efforts on staff development and learning, including UNDP’s Learning Management System (LMS), where appropriate.
Initiative 14: Knowledge Management Training

UNDP will develop capacity of staff in KM methodologies, processes and tools, including lessons learning reflection and capture, use of the lessons learned database, as well as communication, storytelling and online networking skills through on-demand workshops and webinars at HQ, Regional Centre and County Office level to ensure knowledge sharing, lessons learning and networking activities in projects and programmes yield the desired quality and impact, and seek collaborating with other UN agencies to this extent.
IV. Results and Resources Framework

	Intended Outcome as stated in the Strategic Plan / Global Programme V Results and Resource Framework: 

· SP Outcome 7 “Development debates and actions at all levels prioritise poverty, inequality and exclusion, consistent with our engagement principles” by supporting the delivery of 
· SP TIER III Organizational Effectiveness and Efficiency Results Area 1: Results Statement 1.3 “Knowledge management institutionalized and learning is made part of its performance culture”, and measured through 
· SP TIER III Organizational Effectiveness and Efficiency Results Area “Improved management of financial and human resources in pursuit of results”: Results Statement 5.1 “UNDP policies and procedures fit for purpose to enable staff to carry out their jobs effectively”.
· SP TIER III Organizational Effectiveness and Efficiency Results Area “Improved management of financial and human resources in pursuit of results”: Results Statement 6.1 “UNDP equipped to attract, develop and retain a talented and diversified workforce”. 

	Outcome indicators as stated in the Global Programme Results and Resources Framework:
· GP Indicator 7.1.1 “Dialogues on the 2015 agenda  coordinated and facilitated with key stakeholders”.
· GP Indicator 7.1.2 “Lessons learned and results from the MDGs and UN post-2015 consultations collected, codified and shared to inform the formulation of Sustainable Development Goals and the Post-2015 Development Agenda”

· GP Indicator 7.3.1 “Global and regional diagnostics carried out to inform policy options, and lessons learned codified and guidance shared with countries”.
· GP Indicator 7.6.2 “Innovative methodologies and tools for scanning the horizon, collecting and analysing data, co-designing and scaling up demonstration projects identified/ developed and ready for application”
· GP Indicator 7.7.1 “Platform on South-South and Triangular Cooperation established, populated with resources and utilized by an expanded user base (particularly from the South).”

· GP Indicator 7.7.3 “Guidance to increase reach, quality and impact of development solutions shared over various knowledge platforms developed and ready for application”.
· SP Indicator 11 “Existence of (and use of) a  database of searchable lessons learned from evaluations and project completion reports”.

	Applicable SP Result Area (from 2014-17 Strategic Plan):  Same as under “intended Outcomes” above

	Partnership Strategy
The KM team in BPPS at UNDP HQ will work closely with Development Solutions Teams (DSTs), Regional Centres, BERA and BOM/OHR to implement the outputs of this project. The KM team will work jointly with the HQ team owning the corporate planning system in designing and implementing the lessons learned database. KM specialists will interact frequently with DSTs to advise on various DST-related outputs and provide technical support in planning and implementing respective initiatives. KM staff based in Regional Centres will be responsible for rolling out specific regional KM activities, and will join forces with partners at the regional level, for examples for the knowledge fairs or lessons learned events. With regards to Public Blogging, the KM team will form a joint output team with the Communications team in BERA, with BPPS identifying blog authors and content, and BERA being responsible for the blogging technical infrastructure, editorial support and promotion. Finally, KM specialists will work closely with HR to identify opportunities and provide recommendations on injecting KM elements into existing HR processes, and support their roll-out. Regarding external services such as public dialogues and knowledge advisory services, UNDP will set up its global and regional teams to be ready to provide these on demand, for which it will formulate its global and regional service portfolio and communicate it to its partners at HQ and regional level.
Resource Mobilization Strategy

As a planning assumption, the budget of this global project is calculated based on the core Global Programe allocation in 2014 allocation of $425,000. An additional sizable non-core portion of the project budget is expected to be provided by external partners who request knowledge management services for initiatives such as public dialogues, crowd-sourcing, knowledge advisory services or South-South Knowledge Fairs on a case by case basis. Known partners in this regard for which agreements are already in place are OCHA for the World Humanitarian Summit, World Vision for the C20 Conversations 2014 and the government of Brazil for the follow-up to the Rio Dialogues. But as was the case in the past with Oxfam for the Civil 20 Dialogues 2013 or ILO for the Child Labor Dialogues, it is expected that partners will emerge as business opportunities arise. The exact costs and nature of these activities will be determined by partner demand and the resources they have available to pursue their objectives. BPPS will share its experience and successes with online dialogues and consultations such as the Rio Dialogues and the World We Want Consultations with partners and donors with the goal to elicit service requests and accompanying funding commitments for new initiatives. This will include advocating with the government of Brazil for implementing further follow-up consultations to the Rio Dialogues, and with the government of Turkey for using the model of the C20 Consultations 2013 and 2014 during their G20 chairmanship in 2015. 

BPPS will also work on introducing policies that foresee the allocation of a small part of all project budgets to be used for knowledge sharing and lessons learned activities, the funds for which will then be accessed through direct project costing to support the implementation of UNDP’s lessons learned collection, “working-out-loud” activities and knowledge sharing events. It is also expected that UNDP’s new Innovation Facility will mandate that portions of funding granted by the Facility be allocated to knowledge sharing and lessons learned collection, and that resulting KM activities will be implemented under the modalities established by this project.  

	Project title and ID (ATLAS Award ID):

	INTENDED OUTPUTS

	OUTPUT INDICATOR TARGETS FOR (YEARS)
	INDICATIVE ACTIVITIES
	RESPONSIBLE PARTIES
	INPUTS

	Output 1: Improved mechanisms and systems for knowledge capture and lessons learning in place
Indicators: 
· 1.1 Existence of Lessons Learned Database as part of the Corporate Planning System
· 1.2 # of lessons learned modalities prototyped by UNDP 

· 1.3 # of prototypes scaled up to different regions

· 1.4 Percentage of DSTs that have knowledge production, dissemination and networking plans developed 

· 1.4.1 within three months of inception 

· 1.4.2 within six months of inception
· 1.5 Existence of Revised QAP for k-products 

· 1.6 Existence of Global queue for k-products 
· 1.7 Existence of Global library of k-products and performance indicator framework 
Baseline:

1.1 – doesn’t exist
1.2 – 0 
1.3.1 – 50%
1.3.2 – 100%

1.4 – 0

1.5 – doesn’t exist

1.6 – doesn’t exist

1.7 – doesn’t exist
	Targets (year 1)
1.1 – Lessons Learned Database doesn’t exist
1.2 – At least 1 lessons learned prototype tested in 1 region
1.3 – 0
1.4.1 – 50%
1.4.2 – 100%


1.5 – Revised QAP process for k-products exists 
1.6 – doesn’t exist
1.7 – doesn’t exist

Targets (year 2)
1.1 – Lessons Learned Database  exists
1.2 – At least 2 additional lessons learned prototypes tested in 2 different regions, one per region
1.3 – 0 

1.4.1 – 50%
1.4.2 – 100%
1.5 – n/a 

1.6 – Global queue for k-products exists
1.7 – doesn’t exist
Targets (year 3)

1.1 – n/a 
1.2 – 2 Lessons learned prototypes above scaled to 2 different regions, each in two regions
1.3 – 0 

1.4.1 – 50%
1.4.2 – 100%

1.5 – n/a

1.6 – n/a

1.7 - Global library of k-products established and performance indicator framework developed
Targets (year 4)
1.1 – n/a
1.2 – 3 Lessons learned prototypes above scaled across all regions, at least two per region 
1.3 – 0

1.4.1 – 50%
1.4.2 – 100%

1.5 – n/a
1.6 – n/a
1.7 – n/a
	1 Activity Result: Lessons Learned Database
· Develop design for Lessons Learned Database and start development in 2014
· Advise on implementation of Lessons Learned Database

· Support testing of Lessons Learned Database

2 Activity Result: Lessons Learned Capture

· Design Jams on Lessons Learned methodology

· Implementation of 3 Lessons Learned initiatives

3 Activity Result: Knowledge production and dissemination plans for DSTs
· Conduct knowledge mapping for DSTs

· Conduct knowledge needs/gaps analysis for DSTs
· Develop Knowledge production and dissemination plans 
4 Activity Result: Revision of K-products development and dissemination process
· New QAP process
· Performance indicator framework for k-products
· Global k-products queue

· Global library of k-products for dissemination

	Development Impact Group, business team owning corporate planning system after UNDP restructuring

Development Impact Group, Regional Centres
Development Impact Group, DSTs








Development Impact Group



BERA


	$80,000 IT development for Lessons Learned Database
$200,000 for implementing lessons learned capture prototypes, including piloting a LL UNV volunteer in Addis 2014
$180,000 for KM advisory consultants to support DSTs over 4 years ($45,000/year)

$25,000 IT development for global queue

$50,000 IT development for k-product library



	Output 2: Improved mechanisms and systems for knowledge exchange and networking in place
Indicators: 

· 2.1 # of corporate knowledge mobilization activities (each featuring a combination of e-discussions, webinars, crowd-sourcing, etc.) around topics relevant to SP outcomes
· 2.2 Percentage of global knowledge enetworks that are aligned with UNDP’s new strategic outcomes
· 2.3 Concept paper for redesigned MSI finalized
Baseline:

2.1 – 0

2.2 – 0%

2.3 – doesn’t exist


	Targets (year 1)

2.1 – 2 corporate knowledge mobilization activities, 1 for each of 2 SP outcomes
2.2 – 0%
2.3 – doesn’t exist

Targets (year 2)
2.1 – 2 corporate online knowledge mobilization event, 1 for each of 2 new SP outcomes
2.2 – 60% 
2.3 – Concept paper finalized
Targets (year 3)

2.1 - 2 corporate online knowledge mobilization event, 1 for each of 2 new SP outcomes
2.2 – 100% 
2.3 – n/a

Targets (year 4)
2.1 - 1 corporate online knowledge mobilization event for 1 new SP outcome
2.2 – none 
2.3 – n/a
	5 Activity Result: Knowledge mobilization around Strategic Plan outcomes
· Conduct corporate e-discussions, webinars and crowd-sourcing exercises around SP outcomes

6 Activity Result: Re-alignment of UNDP’s Knowledge Networks
· Initiate in 2014 corporate conversation on the future of the knowledge networks 

· Re-align existing knowledge networks to support UNDP’s new strategic outcomes 
· Increasingly open up knowledge networks to external partners
7 Activity Result: Mutual Support Initiative (MSI)
· Design for new MSI process 
	Development Impact Group, DSTs
Development Impact Group

	$120,000 for KM advisory consultants for four SP Outcome Areas
$60,000 for 1 global knowledge network meeting per year from 2015-2017 = $180,000

$150,000 for challenge prize and seed-funding two staff exchange processes around specific business processes



	Output 3: UNDP’s openness and knowledge sharing about its work increased
Indicators: 

· 3.1 # of global public blog posts released, disaggregated by theme, region and sex of author
· 3.2 Percentage of UNDP Teamworks content items that are accessible to the public
· 3.3 # of new public online dialogues, consultations and crowd-sourcing initiatives implemented with partners 

· 3.4 Existence of quality criteria for knowledge fairs
· 3.5 # of Knowledge Fairs organized
· 3.6 Percentage of K-Fairs that meet quality criteria
Baseline:

3.1 – 0 blog posts
3.2 – 8%
3.3 – 3 in 2013
3.4 – Quality criteria doesn’t exist yet
3.5 – 2 knowledge fairs held in 2013

3.6 – doesn’t exist 


	Targets (year 1)

3.1 – 30  
3.2 – 10%  of UNDP Teamworks content items created in 2014 are accessible to the public
3.3 – 1 new dialogue, consultation or crowd-sourcing initiative implemented 
3.4 – Quality criteria exists 

3.5 – 0 

3.6 – n/a


Targets (year 2)

3.1 – 100 
3.2 – 15% of UNDP Teamworks content items created in 2015 are accessible to the public
3.3 – 1 new dialogue, consultation or crowd-sourcing initiative implemented 
3.4 – n/a  

3.5 – 2

3.6 – 100%

Targets (year 3)

3.1 – 150  released 

3.2 – 20% of UNDP Teamworks content items created in 2016 are accessible to the public
3.3 – 1 new dialogue, consultation or crowd-sourcing initiative implemented 
3.4 – n/a  

3.5 – 2

3.6 – 100%

Targets (year 4)
3.1 – 200 
3.2 – 25% of UNDP Teamworks content items created in 2017 are accessible to the public
3.3 – 1 new dialogue, consultation or crowd-sourcing initiative implemented 
3.4 – n/a  

3.5 – 2

3.6 – 100%


	8 Activity Result: Public Blogging
· Establish global public blogs around strategic thematic areas 
9 Activity Result: Public Online Dialogues and Consultations
· Implementation of new dialogues and consultations based on clients’ needs

10 Activity Result: Regional South-South Knowledge Fairs
· Support country offices, Regional Centres and Global Policy Centres in conducting regional knowledge fairs with and for partners 
· Initiate the development of quality criteria for Knowledge Fairs

	Development Impact Group

BERA/Communications

Development Impact Group
Development Impact Group, Regional Centres


	$10,000 Communications consultancy and material for guidance on blogging


$400,000 for implementation of 1 consultation per year from 2014-2017, funded directly by external clients 

$60,000 for consultancy (Public Dialogue Cookbook, Revised Facilitation Manual)

$120,000 for 2 regional south-south knowledge fairs per year from 2015-2017 = $360,000



	Output 4:  KM measurement framework utilized to report on KM activities and performance 

Indicators: 

· 5.1 Existence of performance indicator framework for KM in UNDP

· 5.2 # of  reports on UNDP’s KM performance
Baseline:

4.1 – No performance indicator framework for KM exists

4.2 – 0 

	Targets (year 1)
5.1 – Performance indicator framework for KM developed

5.2 – 0

Targets (year 2)
5.1 – n/a

5.2 – 1 annual report on UNDP’s KM performance developed for 2014
Targets (year 3)

5.1 – n/a

5.2 – 1 annual report on UNDP’s KM performance developed for 2015

Targets (year 4)
5.1 – n/a

5.2 – 2 annual reports on UNDP’s KM performance developed for 2016 and 2017

	11 Activity Result: Monitoring and Reporting on UNDP’s KM activities and progress
· Develop performance indicator framework for KM in UNDP

· Monitor performance of KM activities in UNDP

· Develop annual reports on UNDP’s KM performance
	Development Impact Group


	$0


	Output 5: KM and learning mechanisms and principles integrated in consultants procurement and HR talent management processes
Indicators: 

· 6.1 # of consultants in new unified open expertise roster accessible to all UNDP staff

· 6.2 percentage of bureaus that developed formal
· 6.2.1 local onboarding procedures 
· 6.2.2 local handover procedures

· 6.3 percentage of departing bureau staff out of total to which above formal handover procedures with a focus on learning have been applied 

· 6.4 Existence of KM indicators for managers on how much their staff are engaging in KM activities mechanisms 

Baseline:

6.1 – 0
6.2.1 – 0% of bureaus
6.2.2 – 0% of bureaus
6.3 – 0% of departing staff
6.4 – Doesn’t exist
	Targets (year 1)

6.1 – 0
6.2.1 – 0 
6.2.2 – 0
6.3 – 0% of departing staff
6.4 – doesn’t exist
Targets (year 2)

6.1 – 0
6.2.1 – 40% of bureaus 
6.2.2 – 40% of bureaus
6.3 – 50% of departing staff
6.4 – Indicators exist
Targets (year 3)

6.1 – >100
6.2.1 – 80% of bureaus 
6.2.2 – 80% of bureaus
6.3 – 80% of departing staff
6.4 – Indicators exist
Targets (year 4)
6.1 – >300
6.2.1 – 100% of bureaus 
6.2.2 – 100% of bureaus
6.3 – 100% of departing staff
6.4 – Indicators exist
	12 Activity Result: Open UNDP-wide expertise roster of consultants
· Streamline UNDP’s roster functions to provide one single open roster

13 Activity Result: Embedding KM in HR processes
· Advise bureaus in developing local onboarding packages for new staff

· Advise bureaus in applying handover/exit procedures with a focus on learning

· Develop KM indicators for managers on how much their staff are engaging in KM activities 
14 Activity Result: Knowledge Management Training
· Provide training to staff in KM methodologies, communication, storytelling and online networking skills through on-demand workshops and webinars.
	Development Impact Group
HR, Development Impact Group
Development Impact Group

	$25,000 roster analysis/lessons learned consultancy
$50,000 consultancy for implementation of unified roster

$0








$20,000 per year for KM training consultancy from 2015-2017 =$60,000



	TOTAL FUNDS REQUIRED
	
	
	
	$1,950,000


V. Annual Work Plan 

Year: 2014
	EXPECTED  OUTPUTS

And baseline, indicators including annual targets
	PLANNED ACTIVITIES

List activity results and associated actions 
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount in US$

	Output 1: Improved mechanisms and systems for knowledge capture and lessons learning in place

	Indicators: 

· 1,1 Existence of Lessons Learned Database as part of the Corporate Planning System

· 1.2 # of lessons learned modalities prototyped by UNDP 

· 1.3 # of prototypes scaled up to different regions

· 1.4 Percentage of DSTs that have knowledge production, dissemination and networking plans developed 

· 1.4.1 within three months of inception 

· 1.4.2 within six months of inception
· 1.5 Existence of Revised QAP for k-products with gender standards included

· 1.6 Existence of Global queue for k-products 

· 1.7 Existence of Global library of k-products and performance indicator framework 

Baseline:

1.1 – doesn’t exist
1.2 – 0

1.3 – 0

1.4.1 – 50%

1.4.2 – 100%

1.5 – doesn’t exist

1.6 – doesn’t exist

1.7 – doesn’t exist

1.8 – doesn’t exist

Targets (2014)

1.1 – Lessons Learned Database exists
1.2 – At least 1 lessons learned prototype tested in 1 region

1.3 – 0

1.4.1 – 50%

1.4.2 – 100%

1.5 – Revised QAP process for k-products exists 

1.6 – doesn’t exist

1.7 – doesn’t exist

1.8 – Concept paper finalized
	Activity 1: Lessons Learned Database 
- Develop design of Lessons Learned Database

- Advise on implementation of Lessons Learned Database
- Support testing of Lessons Learned Database
	
	
	



	
X


X
	Development Impact Group
	
	Designated staff time

Consultant
	$40,000

	
	Activity 2 Lessons Learned Campaign

- Conduct Design Jams on Lessons Learned methodology

- Develop and deploy 1 prototype for lessons learned models
	
	
	


	
X

X
	Development Impact Group
	GP
	UNV Volunteer, Travel
	$80,000

	
	Activity 3: Knowledge production and dissemination plans for DSTs
- Conduct knowledge mapping for DSTs

- Conduct knowledge needs/gaps analysis for DSTs
- Develop Knowledge production and dissemination plans for DSTs
	
	

	



	
X
X

X
	DSTs, Development Impact Group
	
	Designated staff time, Consultant
	$47,000

	
	Activity 4: Revision of K-products development and dissemination process

- New QAP process

- Establish global k-products queue
	
	
	
	

X
X



	Development Impact Group
	GP
	Designated staff time
IT development
	$0
$25,000

	GMS 8% on non-core resources
	0

	Total Output 1
	192,000

	Output 2: Improved mechanisms and systems for knowledge exchange and networking in place

	Indicators: 

· 2.1 # of corporate knowledge mobilization activities (each featuring a combination of e-discussions, webinars, crowd-sourcing, etc.) around SP outcomes

· 2.2 Percentage of global Knowledge Networks that are aligned with UNDP’s new strategic outcomes
· 2.3 Concept paper for redesigned MSI finalized
Baseline:

2.1 – 0

2.2 – 0%

2.3 – doesn’t exist

Targets (2014)

2.1 – 2 corporate online knowledge mobilization activities, 1 for each of 2 SP outcomes

2.2 – 0%

2.3 – not finalized
 
	5. Activity: Knowledge mobilization around Strategic Plan outcomes

- Conduct corporate e-discussions, webinars and crowd-sourcing exercises around 2 SP outcomes
	
	
	

	

X
	Development Impact Group, DSTs
	GP
	Consultant
	$65,000

	
	6. Activity Result: Re-alignment of UNDP’s Knowledge Networks
· Initiate in 2014 corporate conversation on the future of the knowledge networks 


	

	



	


	


X
	Development Impact Group
	GP
	Designated staff time
	$0

	GMS 8% on non-core resources
	0

	Total Output 2
	65,000


	Output 3: UNDP’s openness and knowledge sharing about its work increased

	Indicators: 

· 3.1 # of global public blog posts released, disaggregated by theme, region and sex of author
· 3.2 Percentage of UNDP Teamworks content items that are accessible to the public

· 3.3 # of new public online dialogues, consultations and crowd-sourcing initiatives implemented with partners 

· 3.4 Existence of quality criteria for knowledge fairs
· 3.5 # of Knowledge Fairs organized
· 3.6 Percentage of K-Fairs that meet quality criteria
Baseline:


3.1 – 0 blog posts

3.2 – 8%
3.3 – 3 in 2013
3.4 – Quality criteria doesn’t exist yet

3.5 – 2 knowledge fairs held in 2013

3.6 – doesn’t exist 


Targets (2014)

3.2 – 30  

3.3 – 10%  of UNDP Teamworks content items created in 2014 are accessible to the public
3.3 – 1 new dialogue, consultation or crowd-sourcing initiative implemented
3.4 – Quality criteria exists 

3.5 – 0 

3.6 – n/a
	8. Activity Result: Public Blogging
- Activity action: Establish global public blogs around strategic thematic areas

	
	
	
	
X
	BERA, Development Impact Group
	GP
	Communication material
	$3,000

	
	9. Activity Result: Public Online Dialogues and Consultations
· Implementation of new dialogues and consultations based on clients’ needs


	
	
	
	X
	Development Impact Group
	GP
	Consultant
	$60,000

	
	10. Activity Result: Regional South-South Knowledge Fairs
· Initiate the development of quality criteria for Knowledge Fairs

	
	
	
	

X
	Development Impact Group
	GP
	Designated staff time
	$0

	GMS 8% on non-core resources
	0

	Total Output 3
	63,000


	Output 4: KM measurement framework utilized to report on KM activities and performance 

	Indicators: 

· 5.1 Existence of performance indicator framework for KM in UNDP

· 5.2 # of annual reports on UNDP’s KM performance
Baseline:

5.1 – No performance indicator framework for KM exists

5.2 – 0 
Targets

5.1 – Performance indicator framework for KM developed

5.2 – 0


	16. Activity Result: Monitoring and Reporting on UNDP’s KM activities and progress
· Develop performance indicator framework for KM in UNDP

· Monitor performance of KM activities in UNDP


	
	
	
	
X

X
	
	
	Designated staff time
	$0

	GMS 8% on non-core resources
	0

	Total Output 4
	0

	Output 5: KM and learning mechanisms and principles integrated in consultants procurement and HR talent management processes

	Indicators: 

· 6.1 # of consultants in new unified open expertise roster accessible to all UNDP staff


· 6.2 percentage of bureaus that developed formal

· 6.2.1 local onboarding procedures 
· 6.2.2 local handover procedures

· 6.3 percentage of departing bureau staff out of total to which above formal handover procedures with a focus on learning have been applied 


· 6.4 Existence of KM indicators for managers on how much their staff are engaging in KM activities mechanisms 


Baseline:
6.1 – 0
6.2.1 – 0% of bureaus
6.2.2 – 0% of bureaus
6.3 – 0% of departing staff
6.4 – Doesn’t exist
Targets (year 1)

6.1 – 0

6.2.1 – 0 

6.2.2 – 0

6.3 – 0% of departing staff

6.4 – doesn’t exist
	17. Activity Result: Open UNDP-wide expertise roster of consultants
Activity action: Develop concept for streamlining UNDP’s roster functions to provide one single open roster
	
	
	
	
X
	Development Impact Group, OHR
	GP
	Consultant
	$25,000

	GMS 8% on non-core resources
	0

	Total Output 6
	25,000

	TOTAL
	$345,000


VI. Management Arrangements


[image: image2]
The following teams will be led, and its activities planned and implemented by the Knowledge and Innovation team within BPPS HQ and by the regional Knowledge and Innovation teams in Regional Centres:

Team 1: Knowledge capture and lessons learning
Team 2: Knowledge exchange and networking
Team 3: Openness and knowledge sharing
Team 4: Measurement and reporting
Team 5: KM and learning in HR and procurement
Team 3 “Openness and public engagement” will receive direct support from BERA, Team 4 “KM in South-South cooperation” will work closely with UNDP’s South-South team, and specific activities and outputs in Team 6 “KM and learning in HR and procurement” that deal with HR issues will be led by the OHR unit in BOM.
Output team coordination

The Project Manager with support of the Project Support Consultant will coordinate the different Output Teams and their deliverables. The Output Teams will not engage in all the project’s planned activities throughout the entire project period, but only during specific periods as required and defined by annual work plans. It will also convene as needed smaller tactical sub-teams to deliver specific activities during certain periods of time. The Project Manager will monitor and coordinate the results of all Output Teams through weekly meetings with all Output Team leads, but Output Teams will have relative freedom regarding the details of how they will produce their deliverables.
Description of management arrangement components

Project Board

The Project Board is accountable to corporate management for the success of the project, and has the authority to direct the project according to the project mandate. The Project Board is also responsible for the communications between the project management team and stakeholders external to that team. The Project Board will review and approve strategic directions and decisions of the project. It will meet annually as well as for ad-hoc meetings to discuss important decisions or interventions.  Specific tasks include:
· Provide overall guidance and direction to the project, ensuring it remains within any specified constraints; 

· Address project issues as raised by the project manager; 

· Provide guidance on new project risks and agree on possible countermeasures and management actions to address specific risks; 

· Agree on project manager’s tolerances as required; 

· Review the project progress and provide direction and recommendations to ensure that the agreed deliverables are produced satisfactorily according to plans; 

· Review combined delivery reports prior to certification by the implementing partner; 

· Appraise the project annual review report, make recommendations for the next annual work plan, and inform the outcome group about the results of the review; 

· Provide ad-hoc direction and advice for exception situations when project manager’s tolerances are exceeded; 

· Assess and decide to proceed on project changes through appropriate revisions.

Executive

The Executive is ultimately responsible for the project, supported by the Senior User and Senior Supplier. The Executive’s role is to ensure that the project is focused throughout its life on achieving its objectives and delivering a product that will achieve the forecast benefits. The Executive has to ensure that the project gives value for money, ensuring a  cost-conscious approach to the project, balancing the demands of the business, user and supplier. Throughout the project, the Executive is responsible for the Business Case.
Senior User
The Senior User represents the interests of all those who will use the final product(s) of the project. He is responsible for providing user resources, ensuring the project produces products that meet user requirements, and that the project’s products and services provide expected user benefits. The Senior User is responsible for specification of the needs of all those who will use the final product(s), will ensure user liaison with the project team, and monitor that the solution will meet user needs within the constraints of the Business Case.
Senior Supplier

The Senior Supplier is responsible for achieving the results required by the Senior User. He represents the interests of those designing, developing, facilitating, procuring, implementing and possibly operating and maintaining the project products. The Senior Supplier is accountable for product quality delivered by the supplier(s), and has the authority to commit or acquire supplier resources required.
Project Manager

The Project Manager runs the project on a day-to-day basis on behalf of the Project Board. He ensures the project produces the required products, to the required standard of quality and within the specified constraints of time and cost. The Project Manager is responsible for the project producing a result that is capable of achieving the benefits defined in the Business Case. He manages the work. but does not do the work. Specific tasks include:
· Plan the activities of the project and monitor progress against the approved work-plan; 

· Mobilize personnel, goods and services, training and micro-capital grants to initiative activities, including drafting terms of reference and work specifications and overseeing all contractors’ work; 

· Monitor events as determined in the project monitoring schedule plan, and update the plan as required; 

· Manage requests for the provision of financial resources by UNDP, through advance of funds, direct payments, or reimbursement using the FACE (Fund Authorization and Certificate of Expenditures); 

· Monitor financial resources and accounting to ensure accuracy and reliability of financial reports; 

· Be responsible for preparing and submitting financial reports to UNDP on a quarterly basis; 

· Manage and monitor the project risks initially identified and submit new risks to the project board for consideration and decision on possible actions if required; update the status of these risks by maintaining the project risks log; 

· Capture lessons learnt during project implementation 

· Perform regular progress reporting to the project board as agreed to with the board; 

· Prepare the annual review report, and submit the report to the project board and the outcome group; 

· Prepare the annual work plan for the following year, as well as quarterly plans if required; 

· Update the Atlas Project Management module if external access is made available.
Project Support

Project Support performs tasks delegated by the Project Manager, advises on project management tools and provides communication and administrative services (filing, collection of actuals/data), a repository for lessons learned and configuration management. Specific tasks include:

· Set up and maintain project files; 

· Collect project related information data; 

· Assist the project manager in updating project plans; 

· Administer project board meetings; 

· Administer project revision control; 

· Establish document control procedures; 

· Compile, copy and distribute all project reports; 

· Assist in the financial management tasks under the responsibility of the project manager; 

· Provide support in the use of Atlas for monitoring and reporting; 

· Review technical reports; 

· Monitor technical activities carried out by responsible parties.
Project Assurance

Project Assurance covers the primary stakeholder interests (business, user and supplier) and needs to answer the question: what is to be assured? This includes quality control, risk monitoring, and best allocation of resources. Project Assurance has to be independent of the Project Manager; therefore the Project Board cannot delegate any of its assurance activities to the Project Manager. Specific tasks include:
· Ensure that funds are made available to the project; 

· Ensure the project is making progress towards intended outputs;

· Perform regular monitoring activities, such as periodic monitoring visits and “spot checks”; 

· Ensure that resources entrusted to UNDP are utilized appropriately;

· Ensure that critical project information is monitored and updated in Atlas; 

· Ensure that financial reports are submitted to UNDP on time, and that combined delivery reports are prepared and submitted to the project board; 

· Ensure that risks are properly managed, and that the risk log in Atlas is regularly updated.

Output Teams

The 17 Output Teams identified serve as work package teams which are accountable for delivering specific activity results from the results framework. Each Output Team will be headed by a Team Lead, which is usually a BPPS KM Specialist or Regional KM Team Leader, but in some cases consists of a specialist or advisor from another business unit who owns this particular output. Their role is to plan, manage and execute all activities to deliver the activity results they are responsible for in support of a specific project output.

VII. Monitoring Framework And Evaluation
In accordance with the programming policies and procedures outlined in the UNDP User Guide, the project will be monitored through the following:

Within the annual cycle 

· On a quarterly basis, a quality assessment shall record progress towards the completion of key results, based on quality criteria and methods captured in the Quality Management table below.
· An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate tracking and resolution of potential problems or requests for change. 
· Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in Atlas and regularly updated by reviewing the external environment that may affect the project implementation.
· Based on the above information recorded in Atlas, a Project Progress Reports (PPR) shall be submitted by the Project Manager to the Project Board through Project Assurance, using the standard report format available in the Executive Snapshot.
· a project Lesson-learned log shall be activated and regularly updated to ensure on-going learning and adaptation within the organization, and to facilitate the preparation of the Lessons-learned Report at the end of the project
· a Monitoring Schedule Plan shall be activated in Atlas and updated to track key management actions/events

Annually

· Annual Review Report. An Annual Review Report shall be prepared by the Project Manager and shared with the Project Board and the Outcome Board. As minimum requirement, the Annual Review Report shall consist of the Atlas standard format for the QPR covering the whole year with updated information for each above element of the QPR as well as a summary of results achieved against pre-defined annual targets at the output level. 

· Annual Project Review. Based on the above report, an annual project review shall be conducted during the fourth quarter of the year or soon after, to assess the performance of the project and appraise the Annual Work Plan (AWP) for the following year. In the last year, this review will be a final assessment. This review is driven by the Project Board and may involve other stakeholders as required. It shall focus on the extent to which progress is being made towards outputs, and that these remain aligned to appropriate outcomes. 
Evaluation
If determined by the Project Board, an independent evaluation of the project will be carried out at the end of the project to assess progress towards achievement of the project outcomes as well as document lessons learned and make recommendations for the way forward. The project team will also explore opportunities to assess itself the impact of the project’s KM work through staff surveys, partner surveys and quantitative metrics in order to identify gaps adjust project activities as necessary.
VIII. Legal Context

This project forms part of an overall programmatic framework under which several separate associated country level activities will be implemented. When assistance and support services are provided from this Project to the associated country level activities, this document shall be the “Project Document” instrument referred to in: (i) the respective signed SBAAs for the specific countries; or (ii) in the Supplemental Provisions attached to the Project Document in cases where the recipient country has not signed an SBAA with UNDP, attached hereto and forming an integral part hereof

This project will be executed by UNDP in accordance with its financial regulations, rules, practices and procedures. The financial governance of UNDP shall apply.  
The responsibility for the safety and security of the Implementing Partner and its personnel and property, and of UNDP’s property in the Implementing Partner’s custody, rests with the Implementing Partner. The Implementing Partner shall: (a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried; (b) assume all risks and liabilities related to the Implementing Partner’s security, and the full implementation of the security plan. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

The Implementing Partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document. 

IX. ANNEXES
Risk Analysis. 
OFFLINE RISK LOG
P = Probability
I = Impact
5 = highest
1 = lowest

	Project Title: 
UNDP Knowledge Management 2014-2017
	Award ID:
	Date: 11 June 2014


	#
	Description
	Date Identified
	Type
	Impact &

Probability
	Countermeasures / Mgt response
	Owner
	Submitted, updated by
	Last Update
	Status

	1
	Resistance to change 
	1 Feb 2014
	Organizational

	Staff is not willing to change existing practices within the project and programme cycle that have grown over years. 

P = 4
I = 3


	· Proactive outreach to business units and senior management on the importance and impact of specific KM initiatives 
· Apply user-focused design thinking methodologies on design of new processes to foster ease of adoption
	Senior Knowledge Advisor
	
	
	

	2
	An organizational culture that has an uneven acceptance and differing definitions of transparency, openness, risk-taking and competitive entrepreneurial incentives with managers discouraging staff to participate in activities such as blogging, social media, or sharing of unfinished products.
	1 Feb 2014
	Organizational

	Managers discourage staff from transparency promoting behaviours, such as blogging, social media, or sharing unfinished products.

P = 4
I = 2
	· Proactive outreach to managers with briefings on the importance of transparency, openness and sharing work in progress
	Senior Knowledge Advisor
	
	
	

	3
	Lack of resources (HR and financial) to meet expectations and commitments and achieving all objectives that KM in UNDP is mandated to pursue.
	1 Feb 2014
	Financial
	Not all planned activities can be implemented.


P = 3
I = 3
	· Prioritization

· Resource Mobilisation

· Regular reviews of progress and if necessary adjustment of plan
	Senior Knowledge Advisor
	
	
	

	4
	Due to the decentralized structure of UNDP planned activities and adoption of new processes and systems are unevenly distributed across regions.
	1 Feb 2014
	Organizational

	Planned activities and adoption of new processes and systems are unevenly distributed across regions.

P = 2

I = 5
	· Regional KM teams are built in each Regional Centre to ensure capacity to roll-out and promote new process and systems regionally.

· Coordination mechanism between the regions, such as regular exchanges between Regional KM Team Leaders
	Regional KM Team Leaders
	
	
	

	5
	Unclear definition of mandates for external KM for partners and clients versus internal KM for UNDP business units, effective processes and organizational learning on the other leads to conflicting directives on what KM target audience to focus on and  inability to prioritise KM activities to prioritize
	1 Feb 2014
	Organizational

	Business units are confused about what KM activities to prioritize, and management sends conflicting directives on what KM target audience to focus on.

P = 3
I = 2
	· Both internal and external KM are given equal weight in funding of specific activities.
	KM Project Manager
	
	
	

	6
	Inability to keep pace with the scale of technology and social media developments that support modern good practices in effective KM, combined with a lack of capacity to train, attract and retain highly qualified staff and fund KM functions.
	1 Feb 2014
	Organizational

	Planned activities are slowed or even temporarily halted.


P = 3
I = 3
	· Trainings on KM, social media and communications are conducted along with specific KM work packages.
	KM Project Manager
	
	
	

	7
	Insufficient investments in providing, improving and maintaining IT tools that are user-friendly and responsive to user needs.
	1 Feb 2014
	Organizational/Financial

	Funding of ongoing maintenance and improvement of Teamworks is decreasing, resulting in sub-optimal user experience.

P = 3
I = 4
	· Ensure evidence gathering and advocacy to demonstrate criticality of these investments 
	Senior Knowledge Advisor
	
	
	


X. Glossary of Terms in context of this Project Document
Advisory services

Advice provided on request to internal business units or external partners on substantive knowledge management issues, such as KM policy, KM strategy, or application of KM tools and methodologies through missions, bilateral meetings, phone calls, videoconference, email, online discussion, or peer review of documents.


Community of Practice (within UNDP)


Group of people who share a common professional interest, formed organically around UNDP’s thematic areas of work, which interaction on an ongoing basis through online channels or offline events. UNDP’s global Communities of Practice (COPs) are established around their primary convening modality, UNDP’s global online knowledge networks: Democratic Governance Network (DG-net), Poverty Reduction Network (Poverty-net), Environment and Energy Network (EE-net), Crisis Prevention and Recovery Network (CPR-net), HIV Network (HIV-net), Capacity Development Network (Capacity-net) and Gender Network (Gender-net).


Crowd-sourcing

Crowdsourcing is the process of obtaining needed services, ideas, or content by soliciting contributions from a large group of people, and especially from an online community, rather than from traditional dedicated task forces or functional groups. It combines the efforts of numerous self-identified volunteers or part-time workers, where each contributor of their own initiative adds a small portion to the greater result. The term "crowdsourcing" is distinguished from outsourcing in that the work comes from an undefined public rather than being commissioned from a specific, named group. In the corporate context, it means that e.g. a new concept is not developed top-down by managers or appointed experts, but is developed collaboratively with the active input of anyone in an organization who has ideas wants to contribute to it.

Global Library

The global library refers to a dissemination channel through which the global public can access UNDP’s knowledge products and publications. This would be a website which allows for browsing of all of UNDP’s global, regional and country-specific knowledge products and publications by theme, region and type. It would allow for some interaction and tracking in terms of downloads, social media sharing, quality rating and commenting in order to enable comparison of quality and reach of different products.

Handover procedures


Formal step-by-step process which prescribes the tasks that staff or consultants needs to fulfil before ending their assignments, with the objective to ensure the team or a specific successor is fully aware of all knowledge necessary to fulfil the functions of the departing staff. In knowledge management, the focus on these procedures would not be on logistics (such as handover of laptops, IDs or closure of accounts) but on learning and capturing tacit knowledge of the departing colleague.
Knowledge Capture

Activity to transform ‘tacit’ knowledge (in someone’s head) into ‘explicit’ knowledge (in a text, image, video or audio format) in order to document insights and learning points from a project or initiative for others to access.

Lessons Learned Prototype

A lessons learned prototype is an experimental activity or measure that executed to identify and collect lessons and learning points from project and programmes. This could include among other things a surge of interviews of project managers on a specific topic, After Action Reviews at specific milestones of a project, or the deployment of a dedicated Lessons Learned Officer to scan project portfolios and collect stories from stakeholders on how the project went. What makes it a prototype is that the measure is monitored while executed can be flexibly varied and adapted to feedback and different conditions on the go, with the purpose of arriving through several iterations at the version of the measure that works best.

Organizational Learning


An area of knowledge or business discipline that looks at models, theories and practices to analyse and improve the way an organization learns and adapts.
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Brief Description


This global project aims to implement those elements of UNDP’s Knowledge Management Strategy Framework 2014-2017 that benefit from ownership by the business unit that leads UNDP’s KM mandate. The intended beneficiaries of this project are all UNDP staff, consultants and project staff at global, regional and country level, as well as UNDP’s clients, partners and the general public that benefits from UNDP’s knowledge, advisory and support services. Following the lessons and feedback from internal and external stakeholders of the last years and following the priorities of the Strategic Plan, the project prioritizes six KM focus areas to strengthen UNDP role as knowledge broker, builder of capacities and facilitator of exchanges in KM for development practice: Knowledge Capture and Lessons Learning, Knowledge Exchange and Networking, Openness and Knowledge Sharing, Measurement an Reporting, and KM and learning in HR and procurement. The KM team will be working jointly with various business teams within and outside BPPS on the implementation of specific initiatives of the project.
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� � HYPERLINK "http://web.undp.org/evaluation/evaluations/rcf-gcf/gp/gpe-2013.shtml" �http://web.undp.org/evaluation/evaluations/rcf-gcf/gp/gpe-2013.shtml� 


� � HYPERLINK "http://www.mopanonline.org/upload/documents/MOPAN_2012_UNDP_Final_Vol_1_Issued_December_2012_1_1.pdf" �http://www.mopanonline.org/upload/documents/MOPAN_2012_UNDP_Final_Vol_1_Issued_December_2012_1_1.pdf�


� � HYPERLINK "https://undp.unteamworks.org/node/32133" �https://undp.unteamworks.org/node/32133� 


� See Annex I for a review of the knowledge management elements prioritized by the Strategic Plan and the Global Programme and more details on the Theory of Change underlying the project. 


� See Annex I for a review of the knowledge management elements prioritized by the Strategic Plan and the Global Programme and more details on the Theory of Change underlying the project.


� See glossary
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